
  

 

 

 

 

Minutes 

Meeting, Board of Trustees 

Kansas Workers Risk Cooperative for Counties 

February 24, 2022 at 1:00 pm 

Clubhouse Inn - Conference Room 

924 SW Henderson Road 

Topeka, KS 66615 

And Zoom Video Conference: https://us02web.zoom.us/j/3484516681 

 

The February 2022 meeting of the Board of Trustees of Kansas Workers 

Risk Cooperative for Counties (KWORCC) in person and via Zoom Video 

Conference was called to order at 1:05 pm on February 24, 2022 by Board 

President Gary Caspers. Trustees attending included: Gary Casper, Cloud County 

Commissioner, President; Wayne Wilt, Cowley County Commissioner, Vice-

President; Stan McEvoy, Decatur County Commissioner, Secretary; Linda Buttron, 

Jefferson County Clerk, Controller; Sandy Barton, Stanton County Clerk; Greg 

Riat, Pottawatomie County Commissioner; and Bonnie “Rob” Roberts, Maimi 

County Commissioner. 

 

Staff participating included Mr. James W. Parrish, Administrator; Ms. 

Nicole Jarboe-Paxson, Executive Assistant and Media Developer; Mr. Brandon 

Mann, Deputy Administrator and Loss Prevention Manager; Mr. Jesse 

Pfannenstiel, Marketing Director and Loss Prevention Specialist; Mr. Ben Woner, 

Loss Prevention Specialist and Mr. Ralph D. Unger, Member Services 

Representative. 

 Also, present were Ms. Amanda Chamberland of TriStar Risk Management 

(TRISTAR), Mr. Jess Cornejo of Cornerstone Risk Solutions (CRS), Ms. Amy 

Dukes of Wendling, Noe, Nelson & Johnson, LLC (WNNJ) and Mr. Sam Cargel of 

Inform Actuarial Consulting.   

President Caspers first addressed Agenda Item No. 2, “Approval of the 

Agenda.”  Ms. Barton moved to approve the Agenda as presented. Mr. McEvoy 

seconded the motion which CARRIED unanimously. 

 

https://us02web.zoom.us/j/3484516681


  

 

 

President Caspers then addressed Agenda Item No. 3, “Consideration of 

Minutes of the Meeting of January 27, 2022.” Ms. Buttron moved to approve the 

minutes as presented. Mr. Wilt seconded the motion which CARRIED 

unanimously.  

 

Next, President Caspers asked Mr. Parrish to address Agenda Item No. 4a, 

Administrator’s Report, “Checks Requiring Board Approval.” Mr. Parrish itemized 

the checks for approval and the electronic transfers of funds for ratification. Mr. 

Roberts moved to approve the checks and ratify the electronic transfers of funds as 

presented. Mr. McEvoy seconded the motion which CARRIED unanimously. 

 

Next, Mr. Parrish asked Mr. Cargnel to address Agenda Item No. 4b, 

“Actuarial Year End Adjustments.” Mr. Cargnel reported that for the policy years 

2000 to 2020, the ultimate loss estimates as of December 31, 2021 decreased by 

$500,000. Specifically, six years had decreases and there were no increases. He 

further stated that the projection for policy year 2021 was decreased from $5.5 

million to $4.8 million. Losses have been higher on average since 2019, but there 

has also been considerable growth in payroll over this time period. As for 2022, the 

ultimate loss is estimated to be $4.3 million, based upon current payroll estimates.  

After discussion, President Caspers thanked Mr. Cargnel for his report. 

 

Under Agenda Item No. 4c, “Analysis of Revenues and Expenses”, Mr. 

Parrish stated that there are general changes occurring in Kansas. The population 

of the counties is decreasing and aging. KWORCC was created to provide counties 

an alternative to private insurance. KWORCC needs to remain that alternative, but 

also needs to be stable and able to be there for Kansas counties. KWORCC staff 

will be working with Cornerstone to develop a plan to best support Kansas 

counties. 

 

Mr. Parrish then addressed Agenda Item No. 4d, “2022 Premiums 

Received”. He reported that since the board packet was printed additional 

premiums have been received, leaving only two counties with an outstanding 

balance for 2022 premiums. 

 

Next, Mr. Parrish addressed Agenda Item No. 4e, “Conflict of Interest 

Forms.” There is a sample form in the board packet. A personalized copy was sent 

to everyone and additional copies were available for those attending in person.  

 

Finally, Mr. Parrish asked Ms. Jarboe-Paxson to address Agenda Item No. 4f, 

“PRIMA”. Ms. Jarboe-Paxson reported that PRIMA is being held in San Antonio, 

Texas this year from Sunday, June 5th through Wednesday, June 8th. Early 



  

 

 

registration at a discounted rate is available through April 4th. After April 4th the 

price increases by $100 per person. There is also a group rate available which 

discounts each group of three attendees by $100. She has made reservations for all 

trustees and staff at the San Antonio Grand Hyatt which is the PRIMA 

headquarters hotel and will cancel the reservation for anyone who is not interested 

in attending. A schedule of the activities at PRIMA is included in the board packet. 

 

President Caspers asked for the marketing report pursuant to Agenda Item 

No. 5.  Mr. Pfannenstiel reported on recent marketing activities. He then asked for 

and responded to questions.  

 

President Caspers requested that WNNJ address Agenda Item No. 6, 

“Financial Report.”  Ms. Dukes discussed the preliminary financial statements for 

January 2022 and responded to questions. Mr. McEvoy moved to receive and file 

the preliminary financial statements as of January 31, 2022. Mr. Roberts seconded 

the motion which CARRIED unanimously.   

 

Next, Ms. Dukes presented the check register for January 2022 and asked for 

questions or any discussion. Whereupon Mr. Wilt moved to approve the January  

2022 check register. Ms. Buttron seconded the motion which CARRIED 

unanimously. 

Finally, Ms. Dukes addressed the BOK equities investments performance 

report as of January 31, 2022.  

President Buttron addressed Agenda Item No. 7, “Claims Report – 

TRISTAR Risk Management.”  As to Agenda Item No. 8a, “Select Claims 

Report,” Ms. Chamberland reported on claims and answered questions.   

Ms. Chamberland then addressed Agenda Item No. 8b, “Medical Bill 

Review,” stating that KWORCC experienced a savings of 49% for the month of 

January as a result of medical bill review performed by TRISTAR.  

 

Mr. Cornejo presented the “Policy Year Performance Review” under 

Agenda Item No. 8c.  This analytical review generated by CRS shows KWORCC's 

claim history for policy years 2016 through January 2022.  The documents consist 

of graphs that compare the actual paid and incurred losses to the estimated paid 

and incurred losses and show the actuarial projections.  He stated that the charts 

show the performance status as of the end of January 2022 and should not be 

considered a guarantee of either good or poor ultimate-loss performance. Mr. 

Cornejo presented the open and closed claims by policy year. There are 32 open 



  

 

 

claims for 2010 and prior years out of 13,057 total claims. The majority of the 

open claims are in 2021. The older open claims are mostly open running awards 

for medical care. 

 

 Under Agenda item No. 9, “Loss Prevention and County Visits,” Mr. Mann 

reported on the loss prevention activities of the Loss Prevention Staff. So far in 

2022, the staff has made 33 visits to member counties in 29 working days, with an 

average of 1.14 visits per working day. The goal is to have the first round of 

inspections for all counties by the end of March. The Loss Prevention Staff have 

identified 164 safety issues. Mr. Mann itemized some of the more common and 

more dangerous safety issues the Loss Prevention Staff have found. Mr. Mann will 

be co-teaching KU LTAP classes again this year in March. 

 

President Caspers addressed Agenda Item No. 9, “Legal Report.”  Mr. 

Parrish stated that the legal report should be given in executive session. Ms. Barton 

moved to recess the regular meeting into a meeting in executive session for the 

purpose of discussing legal and personnel matters starting at 2:14 p.m. and ending 

on or before 2:35 p.m. Mr. McEvoy seconded the motion which CARRIED 

unanimously. Thereafter, everyone except the Trustees and the Administrator 

exited the meeting. Mr. Parrish requested that Mr. Unger remain present for the 

executive session. Also, Mr. Mann remained in the meeting to ensure smooth 

operation of the Zoom transmission. 

 

The regular meeting resumed at 2:35 p.m. 

 

Under Agenda item No. 11, “Committee Reports” President Caspers asked 

Personnel Committee Chair Barton to report on the Personnel Committee meeting 

that took place before the Board meeting. Ms. Barton reported the Committee 

reviewed performance of the KWORCC program during 2021. Ms. Barton 

reviewed some of the KWORCC staff’s activities with the Board, including the 

successful bid of two new Members for 2022. Ms. Barton stated that the 

Committee considered a performance enhancement for KWORCC employees.  

The Committee recommended a performance enhancement of $20,000 for fiscal 

2021, to be distributed proportionate to salary.  Ms. Barton moved to adopt the 

committee’s recommendations. Mr. McEvoy seconded the motion which 

CARRIED with five trustees voting in favor and two trustees voting against the 

motion.  
 

 

There being no further business, President Caspers declared the meeting 

adjourned at 3:05 pm.  



  

 

 

 

The KWORCC Board of Trustees approved the foregoing minutes on the 

31st day of March 2022. 

 

 

 

      Stan McEvoy, Secretary 

       KWORCC Board of Trustees 


